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When a child in rural South Carolina gets “We saw the need when students were
sick, getting to the doctor often means missing a lot of school time and face-
hours of missed school, lost wages for to-face instructional time,” said Kaitlin.
working parents, and a lot of waiting. But “We thought, what can we do to help

CareSouth Carolina, a Federally Qualified alleviate this?”
Health Center (FQHC), is changing the

narrative—by bringing the doctor’s office “We’re meeting students, school
directly into the school building. faculty and staff where they are—

literally,” she added. “And we’re
Leading this transformation are Kaitlin proving healthcare doesn’t have to be
Hughes, Virtual Care Manager, and this hard.”

Staci Cassidy, Family Nurse Practitioner.
Together, they operate CareSouth’s
rapidly growing School-Based Telehealth
Program, which now serves 37 schools
and is hoping to continue its expansion
into the 2025 - 2026 school year.

Supporting them is CareSouth’s Reaching
Out and Delivering Services (ROADS)
program, a team of mobile units and
virtual care initiative, that’s been breaking
barriers in underserved communities for
more than 10 years.
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The Challenge

CareSouth serves students and families in Chesterfield, Lee, Dillon, Darlington and Marlboro counties—
rural regions where access to transportation, broadband, and local healthcare is inconsistent at best. For
many families, a simple doctor’s visit can mean a full day away from work - and critical income lost.

“If a parent has to take off work to bring
their child to a doctor, that could mean no
lights at home or no dinner that night,”
said Kaitlin. “We understood with our
social work background what that really
means for families.”

There’s also a severe shortage of
pediatricians in the region, and some parents
are uncomfortable taking their kids to general
providers instead.

“Absenteeism is a huge issue,” Kaitlin
added. “And a lot of times, easy-to-treat
conditions like ear infections, sinus
infections, allergies, and pink eye are
keeping kids out of school.”

And the challenge isn’t just with students.
Teachers and school staff often delay or

skip care altogether because they can’t
find classroom coverage or afford to leave
campus.

“| see a lot of children—faculty and staff—
who just don’t have access to care,” said
Staci. “It really depends on where you live.
So many people have been overlooked.”

Even beyond the school-based clinics,

the familiarity between students, staff,

and providers is growing thanks to the
ROADS mobile units, which rotate through
communities year-round.

“That consistency means something,”
said Kaitlin. “Students, faculty, and staff
are getting to know the providers who
care for them—which builds trust and
makes care more approachable.”
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The Solution

CareSouth’s solution was bold but simple: bring healthcare into the school day. The School-Based
Telehealth Program launched in 2021 with 5 schools. With the help of the USDA Rural Utilities Service
(RUS) Distance Learning & Telemedicine grant and the longstanding ROADS program, it now reaches
37 schools—and continues to grow.

To bring this vision to life, CareSouth partnered with Iron Bow Technologies, a leader in digital health.
Iron Bow delivered the secure, end-to-end telehealth platform, providing high-definition cameras, digital
stethoscopes, otoscopes, and HIPAA-compliant video conferencing tools.

“We were able to procure the equipment “l know several teachers who’ve used
through grant funding,” said Kaitlin. “And  telehealth for themselves,” Besch shared
because the equipment is consistent, it’s in a previous article. “We don’t have to

easy to train school nurses.” take time off or find someone to cover our
classrooms. Staff has really responded to
“Iron Bow has been instrumental in it well.”

making this work,” she added. “Their
technology lets us deliver real-time care,
even in the most rural corners of the
state.”

Here’s how it works: students, faculty or
staff go to the school nurse’s office and

are connected to a CareSouth provider

via telehealth. With support from trained
facilitators and connected tools, clinicians
like Staci perform complete assessments—
from ear infections to mental health check-
ins.

“It’s been super convenient to have
adoctor’s visit while they’re here at
school,” said Tiffany Besch, a literacy
coach and parent at McBee Elementary.
“Especially for things like sinus or ear

infections that aren’t contagious.” “It’s same-day, in-school urgent care,”
Kaitlin said. “And you don’t have to be a
Staff benefit too. CareSouth patient—you can still keep

your regular provider for everything else.”
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Results

The impact has been immediate and far-reaching:

o Students miss fewer days of school

o Parents don’t have to miss work or risk losing wages

o Teachers get care without disrupting classrooms

o School nurses have a trusted partner

o Communities feel more connected and empowered

“It’s alleviated a lot of the burden,” said Kaitlin.
“We’re serving more people, more efficiently,

and with better continuity of care.”

“Some parents have told us the quality of the
exam using Iron Bow’s equipment is even
better than what they get in person,” she
added.

And the response?

“The feedback from parents has been
overwhelmingly thankful,” said Kaitlin.

CareSouth is also extending services to youth at
two local juvenile justice residential programs—
where getting to an in-person clinic is especially
challenging. Due to safety requirements, these
youth need multiple staff escorts to leave
campus—something many facilities can’t
accommodate. With telehealth, that barrier
disappears.

Lessons Learned: Advice for Other FQHCs

For other FQHCs looking to replicate the model, Kaitlin and Staci are clear: start with trust, scale with

intention, and put people first.

@ Start with the needs.

“Understand your community and meet
people where they are,” Kaitlin said. “That’s
how you break down barriers.”

@ Build deep relationships with schools.

“It has to be a partnership,” Kaitlin said. “You
need buy-in from administrators and trust
from staff. That’s non-negotiable.”

@ Start small, scale smart.
“Pilot in just a few schools,” said Staci.

“Work through the kinks before you grow.”

@ Empower your school nurses.
“They’re critical to making this work,” said

Kaitlin. “Train them well and make sure they
feel supported—not overwhelmed.”
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Choose the right technology partners.

“Iron Bow has been a true partner,” she added.
“Not just with tools, but with support, services,
and technology.”

Lead with people, not products.

“This is about showing up for families who’ve
been left behind for too long,” Staci said. “The
tech only matters if there’s trust behind it.”

Leverage available grant funding.

“We’ve used RUS-DLT grant funding for distance-
based telehealth initiatives several times,” Kaitlin
said. “It’'s been essential in helping us scale and
equip our schools with the right technology.”
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Conclusion

Just two years after launching, the program won a Program of Excellence Award from the Palmetto Care
Connections Annual Telehealth Summit for its growth, leadership, and model. Most recently, Kaitlin
Hughes received the Transformation Award at the South Carolina Primary Health Care Conference.

“It’s a huge team effort to do all this,” said Kaitlin.

“We couldn’t function without everybody else,” Staci agreed.

CareSouth Carolina is proving that school-based telehealth isn’t just innovative—it’s essential. With
Kaitlin, Staci, and the ROADS program leading the charge—and Iron Bow delivering the infrastructure -

students, staff, and families are finally getting care, where and when they need it most.

“This isn’t just necessary,” said Kaitlin. “It’s scalable, sustainable, and it works.”

Contact us at CommercialSolutions@ironbow.com.

More
Information

2121 Cooperative Way, Suite 500, Herndon, VA 20171
703.279.3000 800.338.8866 | info@ironbow.com | www.ironbow.com/healthcare




